Citizen’s Guide 2017to the Killingworth Town Budget
Message from the Board of Finance and
the Board of Selectmen
Killingworth residents have two opportuni es coming up
to have input on the Killingworth town budget for Fiscal
Year 2017-18:
Board of Finance Hearing, April 24, 8:00 p.m., KES. The
public is invited to ask ques ons and make comments,
but no ac on is taken. With this input, the Board of
Finance dra s its final recommended budget.
Annual Town Budget MeeƟng, May 15, 7:00 p.m., KES.
By Town Charter, electors and property owners vote on
the budget at this mee ng. The mee ng may delete
or decrease items in the budget but may not increase
budgeted amounts or add items.
Preliminary budgets are on file in the Town Clerk’s Oﬃce
and are posted at towno illingworth.com.
The Board of Finance funds the budget through a
combina on of revenue sources, the largest of which is
property taxes. A er the town approves the budget, the
Board of Finance has one week to determine how much
must be raised through property taxes and to set the mill
rate for the coming year.
However, we are not likely to know the extent of state
funding cuts and charges un l June at the earliest.

2018

Poten al cuts in state aid to towns, and the possibility
that towns will be required to contribute to the
teachers’ pension fund that the state has mismanaged
for decades, would have much larger eﬀects on our mill
rate than any adjustments we could make in the town’s
opera ng budget.
We are therefore proceeding with the normal process of
approval for the town budget. As always, the Board of
Selectmen and the Board of Finance have struggled to
control costs while providing the services and facili es
the town needs. If the RSD17 budget proposed by the
Board of Educa on passes at referendum, Killingworth’s
combined town and school district costs will actually
be slightly lower than last year. Nevertheless, large
reduc ons in educa on income from the state would
require a substan al increase in Killingworth’s mill rate.
This year’s referendum on the school budget will be held
on Tuesday, May 2, at KES, from 6 a.m. to 8 p.m. Since
about 75 percent of our taxes go to Killingworth’s por on
of the Regional School District 17 budget, your vote is
cri cal here as well. The budget to be voted on results
in approximately a $150,000 drop in Killingworth’s
educa on cost—although, as we said, any changes in
state funding will aﬀect our town’s finances and your mill
rate. You can find the proposed school budget on line
at rsd17.org or on file in the Killingworth Town Clerk’s
Oﬃce.
Catherine Iino, First Selectwoman
Nancy Gorski, Chairman, Board of Finance

killingworth by the numbers
Population
Registered voters
Median household income
Miles of town roads
School Enrollment - K-12 (2016)
Net taxable 2016 grand list
# Full-time town employees

6,516
4,747
$112,344
72
864
$690,850,562
13

2016 Revenues
2016 Expenditures
2016 General Fund Balance
2016 Capital Reserve Fund
2016 Outstanding Debt
% of Debt service to expenditure
% of Fund balance to budget
Per Capita Debt (including RSD17)

$ 21,349,428
$ 21,059,626
$ 4,704,214
$ 4,737,095
$ 3,730,000
2.3%
21.35%
$ 572
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UNDERSTANDING THE BUDGET
The annual budget is the allotment of expenditures and
revenues for the fiscal year, which starts on July 1 and
ends on the following June 30. When the townspeople
approve the budget, they approve the priori es and
levels of service that the budget supports.
This year, Killingworth will vote on two town budget
resolu ons:
The operaƟng budget, which covers the cost of running
the town in coming fiscal year.
The capital budget, which covers the cost of major
projects star ng in the coming year. These costs are
covered by the opera ng budget and do not represent an
addi onal expenditure.

expenditures
The largest por on of town spending goes to educa on.
Some of the other costs the town must cover are public
safety, such as support for our volunteer fire company
and our resident state trooper; public works, such as
snow removal and road repair; sanita on and health,
including opera on of the Transfer Sta on; recrea on;
and debt repayments, as well as general government.
This year, the state legislature is considering the
governor’s proposal to charge towns for 30 percent of
the cost of the state teachers’ pension plan as well. This
charge is not included in the proposed opera ng budget
for FY17-18.

2016-2017 approved budget
where your taxes are spent

revenue
Killingworth’s revenue, or income, comes from several
sources. The largest is the property tax—the only tax
that Connec cut towns are permi ed to levy. The mill
rate determines how much revenue is generated from
property taxes.
The next largest is funding that comes from the state,
which levies income, corporate, and sales taxes, among
others, and returns some of those revenues to the towns.
In FY16-17, the town budget included $2.2 million from
the state for educa onal costs and about $405 thousand
for town opera ng costs. The governor’s proposal for
FY17-18 increases funding for town costs by about $132
thousand but cuts the support for educa on by $1.8
million—an 82 percent reduc on. The net loss of revenue
from the state would be about $1.66 million.
Smaller amounts of revenue come from public
and private grants; licenses, fees, and permits; and
investment returns.

killingworth’s “household budget”
Your Household
Income
Savings account
Home maintenance

Phone, cable, Internet

UƟliƟes, food, gas
Mortgage

Education

Capital Funds Transfer

Town Operations

Debt Service

Loan payments









THE TOWN
Revenue
Reserves
FaciliƟes maintenance
(roads, buildings,
parks)
InformaƟon
Technology
Supplies and
equipment
Bond or Loan
Debt Service
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capital budget

mill rate

A capital expenditure is one where the benefit con nues
over a long period; the expenditure is non-recurring.
Capital projects range from large fire-figh ng apparatus
to road paving. Funds for capital projects come from
capital reserves, which the town builds up over me
through annual appropria ons, public and private grants,
and borrowing. For FY 17-18, the Board of Finance
proposes funding $1,297,000 in capital needs.

The mill rate is the amount of tax levied per dollar of the
assessed value of a property, expressed as thousandths
of a dollar. In other words, one mill yields one dollar for
each $1,000 of property assessment. The assessment is
70 percent of the property’s market value. A change in
your assessment—say, through revalua on—will change
your tax bill, separately from any change in the mill rate.
A er RSD17 passes the school budget and the town
approves the opera ng budget, the Board of Finance sets
the mill rate to generate the required funds for the next
fiscal year.

killingworth’s fiscal health
Killingworth’s fiscal health is excellent, thanks to such
factors as
 A balance in the general fund equal to two months of
regular opera ng expenditures, as recommended by
the Government Finance Oﬃcers Associa on
 Solid infrastructure, and a long-range plan for
preserving it
 Low debt
 A history of financial stability

Looked at another way, each mill of the property tax rate
generates one-thousandth of the grand list in revenue to
the town. Since the 2016 grand list is about $691 million,
each mill of Killingworth’s property tax rate will generate
about $691 thousand. This is about $36 thousand less per
mill than last year, because of the 4.7 percent drop in the
value of our grand list.

calculating your taxes

budgets over the last five years

To calculate what a given tax rate means for your house,
use this worksheet:

$25,000,000
$20,000,000
$15,000,000
$10,000,000

Your assessed property value

$

Divided by $1000

$

Mul plied by the mill rate
$5,000,000

Your Taxes

$0
16/17

15/16

14/15

13/14

12/13

Town budget
Killingworth’s portion of the school budget

_____
$

Your current assessment is available at
www.towno illingworth.com/oﬃces/tax_assessor.html
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some important terms
AppropriaƟon. An authoriza on, approved by the town, for town oﬃcials to incur obliga ons against and to make
expenditures of government resources. Appropria ons are usually made for fixed amounts and are typically granted
for a one-year period.
Capital Reserve. A por on of the fund balance that is legally set aside to cover capital expenditures.
Debt Service. Payment of interest and repayment of principal on town debt, typically for large capital projects.
General Fund Balance. The diﬀerence between monetary assets and liabili es of the town government at a par cular
moment, such as the end of the fiscal year.
The Grand List is the total assessed value of all taxable property in town, including residences, commercial and
industrial property, business personal property, and vehicles. It is set on October 1 for the fiscal year that begins the
following July. Killingworth did a revalua on in 2016, as required by statute; the overall value of our Grand List fell by
4.7 percent.

Sources for the informa on included in this Ci zen’s Guide: CERC 2016 Town
Profile for Killingworth; Town audited financial statements for 2015-16;
Approved KW 2016-17 Budget; RSD17 Board of Educa on proposed budget
for 2016-17; KW 2015 & 2016 Grand List; CT Oﬃce of Policy & Management
Municipal Fiscal Indicators.

Town of Killingworth
(860) 663-1765
323 Route 81, Killingworth, CT 06419
www.TownofKillingworth.com

