THE KILLINGWORTH BOARD OF FIRE
COMMISSIONERS

MINUTES OF SPECIAL MEETING

1. SPECIAL MEETING - Called to order at 7:00 P.M.
2. Attendees: Chairman Don Offner, Todd Hajek, Fire Chief William Shipman, and Mike Reimers
3. Agendaitems:
a. Minutes from 17% April regular meeting approved with one correction for a misspelling of
Chairman Offner’s name.
b. KVFC updates
i. New Fire Chief Shipman attended the meeting and provided updates to the commission.
ii. Operational budget - remains on target with no deviations to report.
iii. Capital budget
1. Status of steel structure - some spec work is being done to the structure design
to finalize with construction expected to begin in September, 2025
iv. Needs Assessment - New building need has been reviewed with a high-level assessment
of cost and footprint. Further refinement in space design and planned utilization will be
required.
v. 10-year capital plan
vi. Apparatus replacement - Specs for the replacement are being finalized and awaiting
engineering drawings.
c.  Fire Marshall progress and updates - report will be provided separately.
4. Meeting Adjourned at 7:31 P.M.



