Minutes: Special Meeting of the Board of Selectmen
Thursday, March 11™, 2026, 6:00 pm

Members in attendance: N. Gorski, J. D’Angelo, E. Couture
Visitors: R. Regolo

1. Meeting was called to order at 6:00 pm.

2. The board conducted a final review of the budget line items.

There was a consensus to increase TOB Receptionist to reflect more hours of work
as support for the Finance Department and Public Works. The increase was $6,978.

There was consensus to set the Transfer to Capital at $450,000.

There was consensus to reduce the Trooper Overtime and Assessment lines by
$5000 each in anticipation of a new trooper, for a total reduction of $10,000.

There was consensus to reduce Highway Other — Miscellaneous by $100 to zero.

There was consensus to reduce Bulky Waste Disposal — Other by $1000 to zero.

There was consensus to reduce Planning & Zoning — Other by $100 to zero.

There was consensus to reduce PFAS related expenses $50,000 from the requested
$160,000 to $110,000.

The board agreed to meet Monday, March 16th, 2026 at 6:30 pm to vote on the
proposed changes.

3. The board adjourned at 7:02 pm.



