MINUTES - REGULAR MEETING OF THE BOARD OF SELECTMEN
Monday, June 8, 2026 at 7:00 p.m.
Killingworth Town Hall/Remote Access Available

BOS Members in Attendance: First Selectman Eric Couture, Selectmen Nancy Gorski and Joel D’ Angelo - All
present.

Visitors: Regina Regolo (Director of Finance), Richard Pleines, Jamie Sciascia (Clerk). All visitors were remote.

Called to Order/Pledge of Allegiance: First Selectman Couture called this meeting to order at 7:00 p.m. The Pledge
of Allegiance was recited.

Approval of Minutes: Motion #1: Selectman D’ Angelo Moved and Selectman Gorski Seconded a motion to approve
the Minutes from the Regular Meeting of the Board of Selectmen held on Tuesday, May 26, 2026, as presented.

First Selectman Couture Moved to correct the Minutes on Page 2 under “25/26 Budget Report” by relocating the
content to Old Business: “Multi-Year Capital Improvement Plan.” The correction was Accepted by Selectman
D’ Angelo, and the motion, as amended, was unanimously approved [3-0-0].

Board of Education - Lisa Connolly presented the May 2026 Board of Education Summary, reporting on Student
Recognition, School Building Project, Project Legislation, and the status of the Audit. Ms. Connolly also encouraged
residents to vote in Wednesday's referendum. First Selectman Couture noted that a constant contact reminder would
be sent to residents.

Department Reports: First Selectman Couture reported that the Department Reports were included in the meeting
packet and distributed electronically. It was noted that departments remain busy with ongoing operations and projects.

25/26 Budget Report: Director of Finance Regolo updated the Board on overs and unders, explaining that funds
remain encumbered until released through the capital closeout process and approved at Town Meeting. Regolo further
reported that a Town check had been fraudulently duplicated; however, the bank detected the activity and no funds
were lost. In response, the Town implemented enhanced security measures, including new check stock and a
positive-pay verification system. Regolo noted that the temporary use of larger, single-signature checks for Parmelee
accounts was part of this security response and that the standard multi-signature process will resume once those
transactions are processed through the General Fund.

Old Business:

A. Multi-Year Capital Improvement Plan

The Board reviewed the latest version of the Multi-Year Capital Improvement Plan. Highlighted items reflected
project timing adjustments, including the command vehicle being moved from FY 2026-27 to FY 2027-28.
Red-highlighted items were identified as large, probable future capital needs with uncertain timing. The revised plan
redistributed capital projects across the five-year period, resulting in a more even funding distribution in Years 2
through 4, with Year 5 remaining significant due in part to potential Fire Department capital needs, including a
possible ladder truck and fire station considerations. The Board also noted reassessment of potential solar-related
plans. The Board discussed broader fire apparatus and facility needs, differing perspectives on replacement timing,
and continued support for the volunteer fire company. The Board expressed interest in advancing the plan to a Town
Meeting and presenting a five-year capital outlook to demonstrate long-term planning and anticipated capital needs.

New Business:

A. Ethics Committee - First Selectman Couture reported that the Ethics Committee item was presented for initial
Board review. Rob Rimmer indicated he would attend the June 22nd meeting to explain recent changes. It was noted
that the matter had been reviewed and approved by Town Counsel, with prior feedback incorporated. The item was



considered ready for Board review, with any further questions to be addressed at a future meeting if needed.

B. RFP for Real Estate Broker Services

The Board discussed issuing an RFP to retain a real estate broker to market and sell two remaining Town-owned
buildable lots on Beaver Dam Road. The lots were acquired as collateral after the Town assumed responsibility for
completing an unfinished subdivision road. It was noted that one of the original three lots has been sold, leaving two
buildable parcels of just over two acres each. The RFP, revised by Elizabeth Disbrow, is intended to retain a licensed
real estate broker, with compensation to be proposed by respondents and typically commission-based. The RFP will
be released with proposals due August 10th.

Motion #2 - Selectman Gorski Moved and Selectman D’ Angelo Seconded a motion to approve the RFP for Real
Estate Broker Services as presented. Motion unanimously passed [3-0-0].

Public Comment: None.

Selectmen's Comments: Joel D’Angelo - D’ Angelo advised residents to expect morning traffic delays on 1-95 due
to ongoing activity/congestion and recommended allowing additional travel time.

Nancy Gorski -

- Gorski stated she saw First Selectman Couture’s letter in All Things Killingworth and raised concerns
regarding perceived bias toward the school budget. She cautioned on public communications and referenced
prior comments about not sending voter outreach notices due to bias concerns, noting perceived inconsistency.
Couture noted that his communication referenced schools and open space as primary reasons people move to
Killingworth, consistent with prior Town planning discussions, including the Plan of Conservation and
Development.

- Gorski recognized Eileen Unger-Pleines and Scott Struzinski for their contributions to a recent Youth and
Family Services event, noting that it was a successful evening and expressing appreciation for their efforts.

- Gorski inquired about the status of the Flock license plate readers on Route 81 and whether their installation
had been a Board of Selectmen decision. Couture/D’ Angelo briefly discussed the program’s prior approval,
annual cost, privacy and also FOI-related concerns. It was noted the contract expires July 1st and the devices
are expected to be removed, with privacy concerns cited as the primary reason for discontinuation.

- Gorski requested an update on the drainage swale located on the lower Roast Meat Hill Road area, noting that
it has been an ongoing issue. Couture reported that the matter is being reviewed with engineers and that
follow-up discussions are ongoing. Board members noted the issue's long history, including prior culvert
installation, drainage and icing concerns, and roadway impacts. It was further noted that the Town holds an
easement for the drainage area, although issues remain unresolved.

First Selectman's Comments: Eric Couture -

- Couture commented that he will send an email reminder regarding Wednesday's referendum.

- Couture reported that state paving work has begun, including milling of the bridge over 1-95. The Board noted
traffic delays and congestion associated with the project, particularly near the traffic circle. A brief discussion
followed regarding past paving projects and the recurring traffic impacts associated with major roadway
construction.

Adjournment: First Selectman Couture adjourned the meeting at approximately 7:45 p.m.

Respectfully Submitted,

- > - -
gafru@ Sciascic

Jamie Sciascia, Clerk



